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This directive establishes policy for the Product Support Mission Area (PSMA). It also defines the mis-
sion, key tenets, and management structure of the PSMA. This policy directive does not apply to the Air
National Guard or US Air Force Reserve units and members.

SUMMARY OF REVISIONS

This interim change (IC)Attachment 1, removes Product Line Management from the Infrastructure
Management business line and places it under the Product Management business line. This realignme
was made because Product Line Management is viewed as a crosscutting activity that is more product-or
ented than infrastructure-oriented. As a result, the Product Management business line is now compose
of Product Planning (A1), Product Investment (A2), Product Line Management (A3), and Product Field
Support (A4) while the Infrastructure Management business line now consists of Resource Managemen
and Administrative Services (A5) and Strategic Workforce and Process Management (A6). A bar indi-
cates a change to the previous edition of this publication..

1. Mission. The mission of the PSMA is to provide life cycle management of highly effective and afford-
able Air Force warfighting systems.

2. AFMC's Mission Area Structure. AFMC/CC has moved the command to operating within eight mis-
sion areas with a change in focus from budget or input management to one of cost or output managemer
The leaders in this command, including the Single Managers, should view themselves as cost manager
not budget managers. Budget managers focus on inputs while cost managers focus on outputs and, spec
ically, on the cost-per-unit of output. The goal is for AFMC to continue to perform the mission well and
to do so at a reduced cost. The eight mission areas are Product Support, Information Services, Scienc
and Technology, Supply Management, Depot Maintenance, Installations and Support, Test and Evalua
tion, and Information Management.
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3. Key PSMA Tenets.

3.1. Product Support. Product support by a single manager throughout a system’s life cycle is the
AFMC management approach originally established as Integrated Weapon System Management
(IWSM). This approach continues and is the central element of the PSMA to integrate all investment
and field support activities for systems and end-items. AFMC establishes a Single Manager (SM) for
each system or product item group and holds them accountable to ensure peacetime and wartime mis-
sions are satisfied with high quality products at best value to the warfighter.

» This life cycle management task normally requires activities that are conducted at more than
one AFMC center. The PSMA provides the framework for identifying and building relation-
ships necessary to link SMs and centers to the appropriate product support chains. These links
are required since resources (manpower, facilities, equipment, etc.) are allocated through the
mission areas to the centers, rather than through the program.

3.2. Strategy. We must organize and structure our activities to satisfy our mission or, in commercial
terms, our market niche; that being providing the materiel foundation for aerospace power. To do so
we create a value chain by understanding what it is our customer (the warfighter) needs, by identify-
ing what competencies we must possess to satisfy these needs, and finally by structuring our organi-
zation and network of activities to provide best value (required quality at lowest cost). Our goal is to
use this value chain approach to behave more as a market competitor with a constant focus on value
and cost to the customer. A closer look at the elements of this value chain follows.

3.3. Warfighter (Customer) Needs.
» Assured system performance levels and availability throughout the life cycle
» Materiel suppliers looking at the long term needs of the combat aero/space forces
» Credible technological options for future warfighters
* The best match of materiel solutions to requirements and the military environment
» Competition and a viable industrial base
3.4. Mission Area Competencies.
» Matching military needs with concepts, technologies, and integrated solutions
» Assessing technology readiness and maturing as required
» Guiding long term technology investment
» Defining technical characteristics based on full understanding of requirements
» Building acquisition strategies based on full understanding of risk
» Contracting with acceptable sources and enforcing our interests
* Maintaining operational readiness and performance levels
* Providing lifetime in-service technical support
» Understanding and partnering with industry sectors

3.5. Organization Principles. Four key elements are single-face-to-the-user, life cycle management
responsibility, business relationships, and Integrated Process and Product Development (IPPD).

3.5.1. Single Face-to-the-User. Empowers an SM with the widest range of program decisions and
resources to satisfy customers' requirements throughout the product life cycle. Where practical,
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dedicated reources areassigned to a progam manager's organization withinetresident center or
at another center for piogram sypport. In other cases, vinere ceemed to be more efficient, the

industial capablity, supply suppat, infrastructue deelopment and product group maagement
areshared amomg more than one pro@gm, e.g., depot maintenarmc

3.5.2 Life Cycle Managerent. Requires the SMatexamire all progam decisions fom a total
system perspective andtablish relationships with dlgovernment and cdract suppliers to
ersure resporsive customer sippat throughot the life cycke. In thisrespeet, it is essental that
depot field support sourcesbe addressed at the erliest opportunity in the product cycle. Early
asgssnent is necessry to ensure suficient planning time for the effective implementation of
opeational suppd. The systemife cycle may extesthbeyond Unite States/Depantent of
Deferse (DoD) deativation to include support for thog$ereign custoners who ontinue to e
thesystem.

3.5.3 BusinessRelationships.SMsneed to dvelop those busirss relationships tha provide the
best value to our cusbmers. Goals must be st and results measured for both operational and

financial performance atevery milestone. Prducts andservices must be provded ordelivered

with quality and reponsivenes, and within cost. Each ye, SMs mustet goals to dve down
costsand dive up qualty andresponsivesss. Operational adfinancial peformance wil always
be meaured together. The SM estadbles a partnership with stomers/suppébrs to define
requirements and advocate support of AF corporate level investment programs or dentify

unfunded requrements. SMs reed b establsh a supplier feedbek system thaenables the and
othas to rate andssess perfamance ofrepair andsupply activities tlat supporttheir system or
producs. This will be accomplished tbugh tle use d Service Levd AgreementgSLA).

3.54. Integraied Produt and ProessDevelopment (IPPD). Employs a multidisciplinary team
approachto managend integraterdtical processes. Integrated Foduct Teams(IPTs) take own-
ership of produdprocesses, focusing on catomer satsfaction.

4. Management Stucture The mssion aea is omprised of two business lines, Praduct Management
and Irfrastructure Maragement, ashown in Figure 1.The ProducManagerent busineas lineis com-
prised d the Product Rnning, Product Investment, Product Line Maagement, and Produéield Sup-
port product lines. The Infastructure Management busisseline is compised d the Resouce
Management and Administrative Services and Strategic Workforce and Piocess Management product
lines. The principlesof Integrated Wapon Sysem ManagementiWSM) remain and are now completely
contain@l within the Product Support Msion Area.

* The Roducts segment icompised of Weapao Systemsand Common Syeins. The acquisition of
Air force Weapon Systenis the responsibility of the Air Force Acquisition Executive (AFAE)
and hs staff (SAF/AQ). All Air Force investmert authoriy flows from the AFAE through the
PEOSDACs b the SMs. As such BMA does not haveadirectrole in Weapm Systems acquisi-
tions. For common Systems, PSMA is chargkto: partner with othe MAJCOMS in identifying
Air Force common reels and requirements; adabe common sstem requirements and obtai
funding monitor program eecution; and aevelopa commonsystems roadmap.
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Figure 1. PSMA ManagementStructure.
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4.1 Praduct Phnning (A1). The vork to idertify and prepare poduct unique solutions for invest-
ment. Involves investigatig alternativesto decide whieyou want.

4.2 Product Investment (A2 The work to intoducenew sysems into theinventory ormodify exist-
ing systems. tinvolves not only tle warfighting systems tlemselves but alsthe logisticanfrastruc-
ture tosuppat it. Product investment involves all actie to define the seifics for what you want,
contacting for it, developirg and poducing it, ard then felding it.

4.3 ProductLine Management(A3). Cener level crossaitting activities that benefit an entire Air
Force product line (AirAir ArmamentC2, Spae & Missile) asoppose to a single program or plat-
form. It involves the continuous evaluation and modernization of the pioduct line. Specific tasks
include monitoring sysem safey, sutability, effeciveness,and afforddoility to identify common
problens/solutions oitechndogy needs/oppatunitiesthat cross wdighting sysems; asesing oper-



AFMCPD 90-9 7 SEPTEMBER 2000 5

ational performance of these systems; assessing product line performance of major suppliers; an
assessing and defending supplier infrastructure needs as appropriate.

4.4. Product Field Support (A4 he work to maintain operational readiness and performance levels
of fielded warfighting systems through execution of necessary technical and management functions.
Includes all activities to plan for supply management, depot maintenance, battle/crash damage repai
and response to customer requests throughout the life cycle of a system and then the necessary acti
ties to retire, demilitarize, and reclaim a system.

4.5. Resource Management and Administrative Services (A5hcludes the administrative and
management activities that are necessary for the day-to-day operation and management of any PSM.
organization.

4.6. Strategic Workforce and Process Management (A6). It involves the management and continual
improvement of the people, processes, and mission area infrastructure employed by the mission are
to manage Air Force warfighting systems. These activities are first and foremost the center-wide
enablers that place people and processes into organizations to execute product planning, produc
investment, and product field support; and to some degree product line management. Included ar
activities to improve processes, conduct strategic planning and budgeting, and provide strategic work-
force planning and development.

5. Policy Framework. The PSMA policy framework is shown in Figure 2 and is comprised of three doc-
uments: Management Framework, Infrastructure Management, and Product Management. Guidance o
key PSMA business activities is documented in Product Support Mission Area Infrastructure Manage-
ment. Key field support activities, as well as SM roles and responsibilities, are documented in Product
Support Mission Area Product Management. Additional PSMA resources and guidance are maintainec
on the Internet and can be accessed through the DR homepage https://www,afnc-mil.wpafb.af.mil/
HQ-AFMCI/DR.
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Figure 2. PSMA Policy Framework.
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Attachment 1

INTERIM CHANGE 2000-1 TO AIR FORCE MATERIEL COMMAND
POLICY DIRECTIVE 90-9

IC 2000-1 6 AFMCPD 90-9, Product SuppoMissionArea ((FMA) Management Framework
7 SEPTEMBER 2000

SUMMARY OF REVISIONS

This interim chang€lC) removes Roduct Line Maragement from thénfrastructure Managenent busi-
ness line and pt&s it under the Produbtanagement kainess ine. This realignment as mac becase
Prodict Line Management is viewed as acrosscutting ectivity that is more prodct-oriented than infra-
structue-oriented. As a result, the ProductManagemetbusiness line is nov composd of Product Plan-
ning (A1), Product Invegment (A2), Product Line Management (A 3), and Product Field Support (A4)
while the Irfrastructure Management busess lire now conssts of Resource Maragement and Adminis-
trative ServiceqA5) and Stategic Workforce and Rocess Managmert (A6). A barindicates a cange
to the previous edition of this publiation.

4. Management Stiucture. The mission aga iscomprisedof two bushness lires, Prodict Management

andInfrastructure Marnagenent, asshown in Figire 1. The Prduct Management business line is com-
prised of the Prodat Plannirg, Prodiet Investment, Product Linklanagenent, and Prodet Field Sup-
port product lires. The InfrastructureManagement lisiness line is compriad of the Resource

Management and Administrative Servicesand Strategc Workforce and Process Maagemert product

lines. The princples of integraed Weapa Systen Managemen(IWSM) remain ard are now com-

pletely contaied within the Produd Suppat Mission Area.

4.3.Product LineManagemein(A3). Center leel crosscutting activities thebeneft an entire Air Force
product line (Air, Air Armanent, C2, Space & Missile) as oppased to asingle piogramor platform. It
involves the contiuousevaluation and moderrzation of the product lie Syecific tasks incude moni-
toring system safay, suitablity, effectiveness, and affordaitity to identify common problems/solutions
or technology nedsbpportunties thatcross varfighting systems, assessing operdional performarce of
these g/stens; assessing product line prformance of major supliers; and assessingand defendig sup-
plier infrastructureneeds as approate.

4.4. Product Field Support (A4 The work to maintain operational reagissand perfomarce levels of
fielded warfighting sygems through execution of necessay technical and management functions.
Includes all activties  plan fa supply maregement, depot maintenandssitle/crash damageepair, and
response to cwtomer requests thraighaut the life gycle of asystemand then the recessary activities to
retire, demilitaize, andreclaim a system.
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4.5 ResourceManagementand Admnistrative Services (A5). It includes the admnistrative and man-
agemengctivities tha are neessary for the day-teday operation ad management odny PSMA organi-

zation.

Figure 1 PSMA Management Structure.
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